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”Det kan omöjligen finnas en enda själ som tycker 
att det känns som ett bra sätt att jobba på.

Det går inte att jobba på detta vis, FIXA SKITEN. 
TACK. ”

” Kan någon bara ta å fixa skiten, ta bort 
appjäveln så det åtminstone slipper kännas 

pinsamt”

”Blir konstant utloggad och det tar en jävla tid å 
logga in med den där piss appen.”

CUSTOMER QUOTES

”



MEKONOMEN COMPANY
It’s the swedish company that holds over 14 brands with

connections to workshop- and automotive industry, 

amongst the brands Mekonomen, MECA, Speedy, 

MekoPartner och ProMeister.

The majority of workhops is private owned companies. 

Mekonomen Company only owns about 30 workshops.



MEKONOMEN COMPANY
Vi är det svenska ägarbolaget till över 14 varumärken med 

koppling till verkstads– och fordonsbranschen, bland annat 

varumärkena Mekonomen, MECA, Speedy, MekoPartner

och ProMeister.

Majoriteten av verkstäderna är privatägda företag och är 

endast kopplade till våra koncept.



Prequel Mission Statement

2011

The ideá of PBS 
is formed. NAV 
is used by GMS 

Vendor

2015

Create a GMS 
solution on our 

“own”

New idea!



Mission Statement

Create a user friendly Garage Management System (GMS)

2011

The ideá of PBS 
is formed. NAV 
is used by GMS 

Vendor

2015

Create a GMS 
solution on our 

“own”

New idea!

2015

Mission Statement

Q2



Validate solution and collaboration

How to validate a solution that
doesn’t exist?

How to validate a new collaboration?



Mission Statement

Create a user friendly Garage Management System (GMS)

2011

The ideá of PBS 
is formed. 

NAV/Incadea is 
used

2015

Create a GMS 
solution on our 

“own”

New idea!

2015

Talks with 
Medius/EG/DXC/Cepheo

Q2

2015

Buildning 
prototype

Q3-Q4

2016

Requirements
for Pilot

GAP-FIT

2017-2018

Development to be 
able to have 1 pilot

Development

2018

Q4 First Pilot

PILOT



PILOTSTAGE

How to choose the Pilots?

How to validate a solution that
DO exist?

... And training methology?



Pilotstage



Roleout

2011
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Get on Board

How to get the organization on board?



LEGACY



What are the customers saying?

LEGACY

Created a Workshop counsel

Communication of features



Legacy

How to validate usage of product?



2 COUNTRIES

1200+ COMPANIES

2500+ USERS

11 DATABASES

1 SINGLE BC INSTALLATION

FACTS



Have a trustworthy partnership!

LESSON LEARNED

Get the organization on board early!

The importance of validating everyting

you do!

HAVE FUN!



Scaling Success: Managing One of Europe’s 
Largest Business Central Implementations

© 2024 Cepheo. All rights reserved. Digital Empowerment



© 2024 Cepheo. All rights reserved.

Introduction
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• Performance

• Scalability

• Reliability

• Failover capabilities

• Automated Release Management

• Continuous Integration (CI)

• Continuous Delivery (CD)

• Automated Testing

• Monitoring and Rollback

The Challenge

20
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• Multi-Database Setup

• Azure Gateway for Traffic Management

• Infrastructure Scaling

• Database Optimization

• Load Balancing and Failover Readiness

• Scalability Testing for Future Growth

Our approach to 
performance scaling focused 
on infrastructure optimization

21
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• Automated Releases

• Version Control

• Agile Project Management

• Environment Consistency

• Automated Testing (Early Stage)

• Easy Integration with Microsoft Tools

DevOps Pipeline
Management

22
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Preparing for Future Growth 
and Failover
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Key Takeaways "To summarize, the success of this large-scale 
Business Central implementation is built on a foundation of 
scalability, automation, and resilience"



Q&A
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