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CUSTOMER QUOTES

"Det kan omdjligen finnas en enda sjal som tycker
att det kdnns som ett bra satt att jobba pa.

Det gar inte att jobba pa detta vis, FIXA SKITEN.
TACK. ”

” Kan nagon bara ta a fixa skiten, ta bort
appjaveln sa det atminstone slipper kannas
pinsamt”

"Blir konstant utloggad och det tar en jévla tid a
logga in med den dar piss appen.”
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Prequel Mission Statement

The idea of PBS {@}

is formed. NAV
is used by GMS
Vendor

Q New idea!

Create a GMS
solution on our
"oWn"

iEl

Mekonomen
Company




Mission Statement

Create a user friendly Garage Management System (GMS)
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The idea of PBS {é} .
is formed. NAV Mission Statement
is used by GMS

Vendor

Q New idea!

Create a GMS
solution on our
"oWn"
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Validate solution and collaboration

How to valldate a new collaboratlon’?
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Mission Statement

Create a user friendly Garage Management System (GMS)

Q PILOT \i%
Q4 First Pilot o

{\(f:):} Q2 GAP-FIT

Talks with Requirements
Medius/EG/DXC/Cepheo for Pilot

The ided of PBS

is formed.
NAV/Incadea is
used

2017-2018

Q New idea! Q3-Q4 Development
Create a GMS Buildning Development to be ET@?
solution on our prototype able to have 1 pilot |—_|:|_—‘
“own”
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PILOTSTAGE

How to validate a solution that
DO exist?

... And training methology?

How to choose the Pilots?
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Roleout

0 e
Talks with
Medius/EG/DXC/Cepheo

The ided of PBS

is formed.
NAV/Incadea is
used

Q New idea!

Create a GMS
solution on our
"0Wn"

Q3-Q4

Buildning
prototype

GAP-FIT

Requirements

for Pilot

PILOT
Q4 First Pilot

2017-2018

Development

Development to be
able to have 1 pilot

Roleout
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Get on Board

How to get the organization on board?
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LEGACY

What are the customers saying?

Created a Workshop counsel

Communication of features
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Legacy

How to validate usage of product?
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of validating everyting

HAVE FUN!
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Introduction




The Challenge

* Performance

FTT LTy
« Scalability T gy

Y o VT Ieed

* Reliability

» Failover capabilities

« Automated Release Management
« Continuous Integration (ClI)

« Continuous Delivery (CD)

« Automated Testing

« Monitoring and Rollback

cepheo
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Our approach to
performance scaling focused
on infrastructure optimization

* Multi-Database Setup

» Azure Gateway for Traffic Management
* Infrastructure Scaling

+ Database Optimization

* Load Balancing and Failover Readiness

» Scalability Testing for Future Growth

cepheo
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Weh clients and external Web serdce that acoess FBS wil
usA Sanices that runs on tha App. Sarears. They Ara named:
“Micrasoll Dynamacs 365 Business Cenlral Saner+™
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DevOps Pipeline
Management
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. ‘ Azure Boards “x = i
* Automated Releases Sep g
Azure Repos Azure Artifacts

* Version Control

* Agile Project Management

* Environment Consistency
* Automated Testing (Early Stage)

+ Easy Integration with Microsoft Tools

Azure Pipeline Azure Test Plans

cepheo 22
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Preparing for Future Growth
and Failover




Key Takeaways "To summarize, the success of this large-scale
Business Central implementation.is -\jlt@ a foundation of

scalability, automation, and resil .
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